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. To seek permission for additional add on/ certificate courses with the focus on

employability and entrepreneurship.

Increase in number of courses in Skill Development Centre which will help to focus
on communication skill/ personality development and leadership qualities.
Introduction of Post-Graduation courses like M.Com, MA.

To align all activities of the institution with the Vision, Mission of the institution.

5. To enhance ICT tools and techniques like smart class room, E-Modules, WI-FI/LAN

10.

11,

connection for teaching learning. To augment the funds and resources for Teaching-
Learning, Research facilities which will enrich the knowledge of the staff and students.
Up gradation and automation of Library with focus on increase in the References, E-
Resource Learning.

To organise student exchange programme, Educational /Industrial/ Field visits and
projects which will give practical exposure to the curriculum related topics to the
students.

To organise E- Content Development Programme which helps in training and
promoting E-resources among the staff. Increase in number of E resources for reference
and research .Encourage teachers to present lectures through E-Modules, Webinars etc.

To organise FDP/workshops /seminars/ conference for staff and students and
collaborate with UGC care listed journals for publications of research papers. To
motivate faculty to published papers in reputed journals.

To explore Industry —Academic linkages which will enable the students to work on
field projects / Internships. To conduct On Campus and Off Campus Placement drives.

To increase number of extension activities and social outreach programmes to benefit
the society in general and students in particular. To extend these social outreach

programmes with government other agencies.
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12. Increase the no of Equipments in Gymnasium Laboratories and other departments as
required. To continue the work of developments within the campus. To continue and
enhance O M facilities.

13. Digitalisation of Office which helps in reduction in wastage of paper work .Also the
plan to make Paperless office work.

14. The institution plans to appoint / hire Counsellor /Counselling Services which will help

-

the stakeholders in academics, career and psychological areas of counselling.

15. To Conduct External and Internal Audits.

16. Purchase of Software or hiring of Software services which simplifies the work and
increase the work efficiency. Enhance and improve MIS modules with necessary details
of Staff and students.

17. To improve Welfare Schemes for students, staff which includes increase in number of
scholarship, Earn and Learn Schemes, Book Bank Schemes, SMAF. Increase in number
of Endowment prizes in curricular and Extra-curricular activities.

18. Work on the Best Practices for the overall development of the institution.
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